
 

 
 
 
 
 
 
 
 
 
 
 
                                                                   

 
 
 
 
 
 
 
 

 
 
Dear all, 

 
Best  wishes for a Happy New Year  to you. 

 
It has been  just  a few weeks  since the launch of  Project Maximus at Lonavala.        The  commitment and  
strength of  all the teams is evident for  achieving  and  surpassing targets    of  S.O. Tenancy,  EBIDTA   and  
SLA  performance. 

 

As you are aware, the telecom industry is now  geared up with  data growth prospects in  3G and 4G 
services.  This is an excellent opportunity to secure  new tenancies on our towers.   At the same time, let us  
appreciate  the  customer  requirements for  better  SLA  performance.    Our focus on up-gradation of 
customer specific important sites   and  SLA  improvement  programmes  are reinforcing  customer 
confidence on  GIL-CNIL.   
 

So, While the   progress on  Project Maximus  is heartening and  competition among teams is on,  let us all  
enhance the efforts   in Q4  and close FY2015 with new records  may it be  new tenancies or  uptime.   
Let’s adopt the mantra  of     “Good, better, best.  Never let it rest.  Until your good is better and your better 
is best.” 
 
COO’s Office.  
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         INDUSTRY ARTICLE 
Global Scenario:  
Europe leads the way in active infrastructure sharing 

  
With the industry moving from 2G to 3G, and now to 4G, and long term evolution (LTE) and LTE-
Advanced (LTE-A), telecom operators  are increasingly looking at ways to optimise network costs. In 
its “Evolution to LTE” report, the Global Mobile Suppliers Association (GSA) has stated that a total of 
442 LTE networks had been launched across 147 countries as of October 2015. Meanwhile, 142 LTE 
operators were investing in LTE-A deployment, studies or trials in 62 countries, and 95 operators 
had commercially launched LTE-A networks in 48 countries. 
Europe has been the most mature region in terms of sharing active infrastructure, with almost 15 
deals being signed between network operators as of December 2014 

In the Americas, network sharing has been dominated by deals between tower companies. However, 
these are still limited to only five countries in the region: Brazil, Chile, Columbia, Mexico and the US. 
The Middle East and Africa region is also lagging behind in terms of active sharing. There have been 
only few active infrastructure sharing deals here till date – one in Israel in November 2013 and the 
other in South Africa in March 2014. 

  
Conclusion 
Despite being limited so far, active sharing is slowly gaining momentum around the world, driven by 
faster LTE deployment and the need for improving coverage. It is expected to pick up as the telecom 
industry takes a step beyond LTE and experiments with LTE-A, which is claimed as the best solution 
for providing true 4G and even 5G speeds. LTE-A is an upgrade from LTE in the sense that it 
facilitates carrier aggregation (CA), a technology in which operators around the world are showing 
interest. CA allows the aggregation of multiple LTE carriers with different bandwidths into a single 
LTE-A car-rier with enhanced bandwidth. 

 
The industry is seeking innovative solutions for increasing the capacity of existing networks a 
thousandfold to meet the meteoric rise in data demand, and infrastructure sharing is among them. 
According to data from GSA, 4G LTE networks will cover more than a third of the global population 
by end-2015 as their deployment continues to accelerate. To save on the opex and capex required for 
rolling out new 4G networks, operators are likely to increasingly adopt active infrastructure sharing. 

  
However, active infrastructure network sharing involves agreements on a variety of operational 
parameters, making network governance very challenging. Partners may have to jointly agree on 
certain key criteria, which can turn out to be quite complex and time-consuming. 
Despite these challenges, active infrastructure sharing is likely to pick up across countries as the 
expansion of 3G services and the launch of 4G provide an added impetus to assess its commercial 
and regulatory viability. 

Source : Sourced by :- http://www.tele.net.in/trends-a-developments/item/18333-global-scenario-europe-leads-the-

way-in-active-infrastructure-sharing 

 
 

 
 



 

Congratulations to the following employees which have achieved their duties with either speed, 

quality, difficult circumstances or emergency work, while maintaining normal workload or using 

pro-activity, initiative & creativity to solve an unusual problem. 

 

Awardees: 
  

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
  
 
 
 
 
  
 
 

 
 
 
 
 

“Winners are not 

people who never 

fail, but people 

who never give 

up” 

 

Certificate Distribution to: 

Internal Audit   IP Cell        SCM 

 

Shweta Nerurkar 

Satish Kirpan   
Shailendra Patankar 
- Admin 
  
Dilipsinh Sodha- 
CPC 
  
Ratheesh C  
- Acquisition 
 



 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dear GTL team 
Yes, it was a great disaster ever seen in Chennai Telecom history by any 
mobile operator.  It looks for me that you have reacted very well wherever 
possible and supported restoring the mobile communication to the normal 
public during this emergency. 
  
Congratulations and thanks to GTL teams who really worked to keep the 

network up-time. 

Y Sreenivas 

Dy. CTO Wireless – TN, Reliance JioInfocomm Ltd 

 

 

  
  

Dear Rizwan,  
  
On behalf of my team in 
Idea, I wish to place my 
sincere gratitude and 
appreciation to you and 
your entire team in GIL for 
the whole hearted support 
rendered by you during the 
crisis. Restoration of the 
network under this distress 
condition would not have 
been possible without your 
support.  
  
From the bottom of my 
heart, a big thanks to you 
all. 
  
R’s 
UNNI 
  

Dear Rizwan / Eswar and the entire GIL and CNIL 

team, 

  

We really acknowledge the effort and support 

extended by your team in restoring out network fast. 

  

Great Team work. 

  

Thanks and regards,  
Cheenu 

Dear Eswar and Pramoth, 

  

As we are all aware, the torrential rains in Chennai and Pondicherry have played 

havoc since the last few days and have disrupted normal life. Telecom Networks 

in Chennai and Pondicherry have also been severely affected by the flood 

conditions in these cities. As things stood last week, it seemed extremely difficult 

for the networks to attain normalcy anytime soon. 

As on today, MTS Network down site count has drastically reduced  from 300+ 

sites to 1 site. This is a testimony to the amazing work done by the teams and a 

successful exhibition of their “never say die” attitude. During these 6 days of 

emergency, our teams in Chennai & TN exhibited amazing passion, dedication 

and worked relentlessly to overcome all the challenges. Needless to say this was 

impossible to achieve but for the same amount of dedication & passion from our 

valued partner teams.  

  

No amount of words can convey our sincere gratitude to all those of your team 

members who have worked tirelessly in getting the network restored.  

  

In sincere appreciation of your valuable help, Please accept our respect and 

gratitude. 
 
Sriniwaas 
Head, Network Division 
Network, TAMILNADU 
Sistema Shyam Teleservices Limited 
 

_______________________________________________________
______________________________ 

 

We appreciate the 
efforts of GIL/CNIL team 
members for bringing 
the Network back on 
track, braving the fury 
of nature. Well done  
  

Jacob 
IDEA 

  

Chennai Floods - Customer Appreciation 



 

 
 
 

 
 
 
 
 
 
 

    

Vrajendra Pratap Singh 
Land Lease 

Management 
Delhi Circle 

Srishty Chadha 
Legal 

Mahape Office 

Mohammad Tahir 
Akram 

Finance & Accounts 
Assam 

Ajizkhan.H 
Operations (Customer 

Relations) 

Chennai 

Pradnya Chintaman 
Doundkar 

Operations 
Mahape 

     

Ajay Gorakh Shelke 
Legal 
M&G 

Kedar Paithankar 
Land Lease 

Management 
M&G 

Biswajit Samantaray 
Operations 

Orissa 

Mobdiul Hoque 
Sarder 

Capacity 
Enhancement /  

Upgradation 
Jharkhand 

Mahesh Chandra 
Logistics 

Delhi 

     

Rahul Kumar 
Capacity Enhancement 

/ Upgration 
Punjab 

Sanjeev Sharma 
Operation (O & M) 
Jammu & Kashmir 

Supriya Zagade 
Information 
Technology 

Mahape Office 

  

 
 
 

New Born New Joinee Birthday 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mon Tues Wed Thu Fri Sat Sun 

 

1 
* Dharmendra S 
* Vijendra B 
* BP Sharma 
* Dheeraj W 
* Bhaskar C 
* Don Rapthap 
* Ashok Pathak 
* Dhrup Singh 
* MD Ali 
*Minaketan K 
* Ratan Kalita 
* Moushum G 
* Diganta Das 
* Mustafa Zamal 
* Anup Baruah 
* Simanta Haloi 
* Ratul Rajbongshi 
* Sanjeev Kumar 
* Kishore Talukdar 
* Krishna Das 

* Satyendra Kumar  

2 
* Manish Kumar 
* Kishore 
Behera 

3 
* Naresh Asnani 
* Jalikumar  
Shankar 
*Nitesh Mhatre 
* Sathish K R 
* Vivek 
Deshpande 

4  
* Rupali Bhatt 
* Indranil M 
* Nilesh Batwal 
* Shashank S 
* D Anand Babu 
* Ranjit Singh 

5 
* Anil Matkar 
* Vikash Mishra 
* Manas Parida 
* Jagdipsingh G 

6 
* Dakshata Koli 

7 
* Priyank S 
* T Sudhir P 
* Angshu Gupta 
* Dipyajit B 
* Anant Shinde 
* Ratan Kalita 

8 
* Rakesh 
Panchal 
* Harish Singh 

9 
* Rakesh Yadav 

10 
* Abhilash 

Jhariya 
* Sushil Singh 

11 

 
12 
* Kanchan 

Bagchi 
* Biswajit Roy 

13 
* M 

Eswaravelan 
* Rashmi 

Darekar 

14 
* Indu Gautam 
* Lal R N 

Shahdeo 

15 
* Bhupendra K 
* Ayan Basu 
* Diwesh S 
* Durgavati K 
* Uma Gupta 

16 17 
* N Om Shankar 
Lal 
  

18 
* Rajeesh MR 
* Ankit 

Srivastav 

19 20 
* Satyajit 

Srivastava 
* Raman Kumar 

21 
* Queenie 

Shetty 
* Malay Paul 
* Sarangthem 
Singh 

22 
* Pravin Tari 
 * Vikas Sharma 

23 
* Bhanumathi S 

24 
* Pratik Bhadra 
 

25 
* K Anil Reddy 
 

26 
* Ramesh Patel 
* Dibakar M 
* Vikas Kumar 
* Munthu S 
* Dhiraj K 
* Abhishek K 

27 
* Manjit 
Choudhury 

28 
* Jayaraman * 

Renganathan 
* Jai Gupta 

29 
* Narendra Negi 
 

30 
* Akshay 

Padhye 
* Vinod 

Mahadik 
* Sanjeev 

Kumar 

31 
* Arvind Pawar 
* Hriday Deka 
* Akash Gupta 

 Nitesh Mhatre 

 Sathish K R 

 Vivek 
Deshpande 

 Nitesh Mhatre 

 Sathish K R 

 Vivek 
Deshpande 



 

 
 
 
 
 
 
 
 
 
 
 

Birthday 
  

Kamal Yashwant Patil 

Mahape Office 

14 December 2015 

NEWLY MARRIED 

New Born 
 

Daughter 
Devender Singh 

Jammu & Kashmir 
 
 

& 
 

Son 
Devendra Somaji Borkar 

Mahape  
 

 Regularise Attendance  

 Passion for Action Nominations 

 Investment Proof FY 2015 2016 

     (Gather & keep ready for submission) 

Monthly Reminders.. 


